

https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs
https://www.dhs.gov/we-are-dhs



http://www.dhs.gov/performance-accountability
mailto:par@hq.dhs.gov

FY 20172019Annual Performance Report

Table of Contents

Y= Tox 1o o I R O =T T USSP 2
1] 0o [8 o 1 o] o WA PRSPPI 3
(@ (0 =T T2 (o ] o 1SS UPPPUPPP 3
How Our Measures AlIgN 10 SITAtEOY.......coviviiiiiiiiiieeeeeeiee s et s e e e e e aeeareenrreer s rnees 4
DHS Organizational Performance Management FramewoOrK..........cccoveeviiiccceiieiieeeieceeieeeeeeeeee 4
Departmental Summary of RESULLS............uuuiiiiiiiiiie e rmmee s 10

Section 2: Performance Results and Plan...............ooovvuiiiicriieeesss e 12
DHS Performane by COMPONEINL..........uuiiiiiieeeiiiiimee e e e e s smeee s a e e e e e e mnne s 13

Customs and Border ProteCtionL............ooeeiiiiii e e e 13
Federal Emergency Management AQEICY..........cooveeiiieiiieeeiiei e e e e e e e e e e 17
Immigration and Customs Enforcement...............oooo e mmmr e 22
Transportation Seurity AAMINISIFAtioN............uuiiiiiiiiiiiiee e re e 25
U.S. Citizenship and Immigration SErVICES..........uuuuiiiiiiiiiineeeeeeeeeeeeeee e e e ee e eeesenaaaes 28
L S T @0 = 1S3 A €11 = 1 o PSP 31
(ST Tod (=] RS = o - S 34
ANAIYSIS AN OPEIALIONS. ....ceeiiieiiiiiiiiitieieeerie e e e e e s s eeenr e e e e e e e e s s aasbbee e e s enensereeeeeas 37
Countering Weapons of Mass Destruction OffiCe..............oovviiiiieeeeciiiiiiiieieee e 39
Federal Law Enforcement Training CenterS...........oooiiieiii i ccecmmme e 41
National Protection and Programs Dir€CtOrate.............uuuuiiiiiiiimmneeeeeeeeeieeeeeeeeeeeeeesveeeanns 43
Science and Technology DIreCIOrate. ...........coooei i e e 49

Section 3: Other INfOrMatioN ............ovuiiii e reeer e enne e 52

AQeNCY Priority GOAISAPG).......cocuiiiiiiieiiii ittt 52
Close out Of FYTA7 APGS........ccciiiiiiiiiiii e e 53
INtroduCtion Of FYL8LO AP GS.....ccoi ittt rmmme e st e e e e e e e e e s e 59

StrategiC REVIEW RESUILS ... .uuuiiiiiiiemmr e e e e s e e e s e e e e e e e e e eeeeeeees 62

ManNAgEMENT INILIALIVES ... .uiiiiieiieie et rer s s e e e e e e e e eeeaaeeeeaeeeeamessesssessrnnnnnrnnnned 69
REQUIALONY REFOMIL. .. . e s e e e e e e e e e e e e e e e e e e eeesrereeaarrannraanes 69
Human Capital Operating Plan (HCOR)..........ccooiiiiiiiiiieeeiiieeeeee e seiiieieeeeeseeeeeeeee e d L
RETOIM AQENUA. ... e e e e e e 74
UNIEY OF EFFOIT. .t rmmee e D

Major Management and Performance Challenges andRiiglhAreas’ Summary of

(0T8T PO UUPPPPPTTPTRRRRTRY 4 4
LOW-Priority Program ACHVITIES. .... .. e ettt e e e e s e e e e e e e e e e e e e e e e e e e enenreananes 97
Yo (0] 037/ 0 1S 98

Appendix A: Measure Descriptions, Data Collection Methogdigs, and Verification and
Validation Information

Appendix B: Relevant GAO and OIG Reports

U.S. Department of Homeland Security -1-






FY 20172019Annual Performance Report

i report may also be found on our public web
Introduction . site atPerformance & Financial Repoytnd
The Department of Homeland Security (DHS)  the Component Congressional Justification

is always seeking ways to communicate the chaptes arelocated aDHS Budget
value weprovideto stakeholdersThisreport

providesa picture ofour performanceesults

for FY 2017 along with those plannédr Organiza’[ion
FY 20182019,aligned toour organizational DHS 6 t | C
structure It satisfies theequirement to os operatilona ompon
publish the DEHREI t men t%esl\? &Myt r%eo”. taOtlﬂltleSft(U[IDOFE.CH I ne
Annual Performance Report and Annual our atlonrsha ed in blue)The remaining

Performance PlanDHS uses our strategic set DHS. Componenttshaded n Ilght.green)
of measuresontained in this repods a provide resources, analysis, equipment,

means ta@wommunicateur progress anthe research, policy Qeveloprr!ent_, and support to
value we provide to our stakeholders ensure the frontline organizations have the

Additional performance measure information ~ 100IS and resources accomplish the DHS

is alsoprovidedin the Overview chapter of mission. Fothe most up to daieformation

each Componentods Congroé“s%?_(?ﬁ%?arBh@ Rt owebstruct
Justification which contains both our site athttp://www.dhs.gov/organization

strategic and management measures. This

Operational Components

/‘* CBPI U.S. Customs and Border Protection

@ FEMA i Federal Emergency Management Agency
N/ ICE i U.S. Immigration and Customs Enforcement
TSAT Transportation Security Administration

USCGI U.S. Coast Guard

USCISI U.S. Citizenship and Immigration Services
USSSi U.S. Secret Service

Support Components
CWMD i CounteringWeapons oMass Destruction Office
DMO i DepartmentaManagement and Operations
FLETC1 Federal Law Enforcement Training Centers
I&A T Office of Intelligence and Analysis
NPPDi National Protection and Progns Directorate
OIG1 Office of Inspector General
OPSi Office of Operations Coordination
S&T i Science and Technology Directorate

Figure 1. DHS Operatimal and Support Components
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Figure 3: DHS Performance Management Framework

Performance Community

The DHS performance community is led by
the Chief Operatig Officer (COO) the
Performance Improvement Officer (Pl@he
Deputy PIO (DPIO)and the Assistant
Director for Performance Management, all
who are supported lpperformance analysts in
the Office of Program Analysis and
Evaluation (PA&E) located underdgfHS
Chief Financial Officer (CFO). In DHS, the
COO and PIO are involved in managing

performance through a variety of venues. The

performance community also inclesl
Component P1Os andigency Priority Goal
(APG) Lead® the senior leaders driving
performance management efforts in their
respective Componerisinteracting with
senior DHS leadership on performance

management issues. Component performance

analysts are the performance measurement
experts within their Component who
communicate key guidance toogram
managers, provide advice on measure
development concepts, collect and review

FY 20172019 Annual Performance Report

guarterly andrearend data, coordinate with
Component leadership on communicating
results internally, and are the primary points
of contactwithin Components o6PRAMA
initiatives.

At the headquarters levédadership and
performance analysts @FO/PA&E manage
GPRAMA performance initiatives for the
Departmentnder the direction of the COO
andPI10O, along with guidance provided by the
CFO. CFO/PA&E performance analysts a
the liaison among internal and external
stakeholders on performance matters,
managing implementation of the framework
outlined above, and ensuring the Department
meets is GPRAMA responsibilities.
CFO/PA&E brings together this community,
shown in the chgram below, talrive
performance initiatives.
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Deputy Secretary (COO)
Deputy USM (PIO)
PA&E Director (DPIO)

Internal Stakeholders External Stakeholders

- DHS Leadership - Performance

- Office of Policy Improvement Council
- OMB

- DHS Components Component PI0s

P . Agency Priority Goal " Congress

- DHS Lines of Business Leads
- GAO
- Public

Component
Performance Analysts

Figure4: DHS Organizational Performance Community

Managing our Measures implement measures that are

, _ meaningful to their business
With the support of leadership, CFO/PA&E

o ' operatims.
initiates the annual measure improvement While this is a verv iterative process. it
procesgo enhance oures of publicly y b ’

reported measurdés more effectively convey gen':afr.ally fo_lll_cr:ws the t'm'g'g (_Jlesghrllb;eolllln the
the resuls delivered tmdvance the nextiigure Theprocess begins heta

depart me n.tipsovesent idetsare y where we concurrently implement the new

derived from several sources: measures in th(_e agency p(_arforman_ce plan,
along with holding discussions redang gaps

1 Feedback provided by senior and areas for improvement for the following
leadership to mature our ability to fiscal year. In collaboration with Component
describe the vakidelivered by DHS; programs an€FOPA&E performance

1 Suggestions from the Office of analysts, new measures concepts are
Management and Budget (OMB) to developed. These concepts are then reviewed
achieve greater visibility into program by Component leadership and submitted to
performance and connection to DHS byJune30". Headquarters performance
program resources; analystsvorking in concert with leadership

1 Recommendations from other external ~ &PProve C{]‘a.nges.’ whicg are thenl Sﬁmdito
stakeholders such as the Government ~ OMB for their reviewand approval The
Accountabiity Office (GAO) and results of this process constitutgr gublidy
Congress: reported measures associated \oitin

_ performance budget deliverablesamely our
T Suggestions from CFO/PAE strategic and management set of measures,
performance analysts working to fill

, " whichar e then published
gaps and improve quality; and APR andthe OverviewChapters of the
1 Component leadership and program Congressional Justification.

managers wishing to continually

-6- U.S. Department of Homeland Security
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Identify Measure
Improvement Areas

Winter
Collaborate with
Implement New Programs to Develop
Measure Set New Measures
Fall Spring
Summer
Components Submit
Change Requests
Followed by DHS
Review

Figure 5: DHS Annual Measue Improvement Rocess

PerformanceData Verification and
Validation

The Department recognizes the importance of
collecting complete, accurate, and reliable
performance data since this helps determine
progress toward achieving program and
Department goalsPerformance data are
considered reliable if transactions and other
data that support reported performance
measures are properly recorded, processed,
and summarized to permit the preparation of
performance information in accordance with
criteria stated bynanagement. OMB Circular
A-136, Financial Reporting Requirements,
OMB Circular A11, and the Repts
Consolidation Act of 2000P.L. No. 106531)
further delineate this responsibility by
requiring agacies to ensureompleteness and
reliability of the performance data they report
by puttingmanagement assuranmecedures

in place

FY 20172019 Annual Performance Report

DHS hasimplemented anulti-pronged
approach to effectively mitigate risks and
reinforce processes that enhance the
Department 6s abil
reliade data for GPRAMAperformance
measure reportingThis approach consists of:
1) an annual change control process that uses
a tool called th&erformance Measure
Definition Form (PMDF);2) a central
information technology repository for
performance measaiinformation; 3 a
Performance Measure Checklist for
Conpleteness and Reliability; adl annual
assessments of the completeness and
reliability of a samplef our performance
measures by an independent review team.

ity

Annual Change Control Process and
the PMDF

CFOPA&E has used a continuous
improvement process as a means to mature
the beadth and scope of our pulhjiceported
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set of measures. This processploysa tool
known as the PMDF that provides a
structured format to operationallgstcribe
every masure we publigi reportin our
performance deliverables. The PMDF
provides instructions on completing all data
fields and includes elements such as the
measure name, description, scope of data
included and excluded, where the data is
collected and store@d summary of the data
collection and computation process, and what
processes exist to doubtbeck the accuracy
of the data to ensure reliabilityrfhese data
fields on the form refledB A O 6 s
recommended elements regarding data
quality! The PMDF is us@ as a change
management tool to propose and review new
measures, make changes to existing measures,
and to retire measures we want to remove
from our strategic and management measure
sets. This information is maintained i
Departmententral data repdsry, discussed
next,and is published annually Appendix

A to our Annual Performance Report.

Central Information Technology(IT)
Repository for Performance Measure
Information

All o f D Hpproved measures are
maintainedm the FYHSPSystem which isa
Departmentwide IT system accessible to all
relevant parties in DHSThesystem is a
modular database which allows for the
management of the
performance plan and the capturing of
performance results on a quarterly basiee T
FYHS Systemstores all historical
informationabout each measure including
specific details regarding: scope; data source;
data collection methodology; and explanation
of data reliability check.The data in the
systemarethen used as the source &ir
guarterly and annual Performance and
Accountability Reporting. Finally, the
performance data in tHeYHSPSystemare

! Managing for Results: Greater Transparency Needed in Public
Reporting Quality of Performance Information for Selected
Agenci esd Pri-bd57i8t8y) .Go &&8AD (cGAE@d

-8-
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used to populate tHeepartmend susiress
intelligence tools to provide retime
information.

Performance Measure Checklist for
Compgeteness and Reliability

The Performance Measure Checklist for
Completeness and Reliabilityasmeans for
ComponenPIOs toattest to the quality of the
information they are providing in our
performance and accountability reports

Using theChecklisf Components

selt-evaluate key controls over GPRAMA
performance measure planning and reporting
actions at the end of each fiscal year.
Components describe their control activities
and provide a rating regarding their level of
compliance and actions takemn fach key
control. Components also factor the results of
any internal or independent measure
assessments into their ratinghe Checklist
supports the Component Head assurance
statements attesting to the completeness and
reliability of performance dataindividual
Component Head assurance statements serve
as the primary basis for the assertion whether
or not the Department has effective controls
over financial and performance reporting

Independent Assessment of the
Completeness and Reliability of
Performance Measure Data

CFQOPA&E conducts an assessment of
performance measure data for completeness
and reliability on asubsebf its performance
measures annually ugj an independent
review team.Thisindependent review team
assesses selected ComponeRRBAMA
measures using the methodology prescribed in
theDHS Performance Measure Verification
and Validation Handboglkdocumentsts
findings, makes recommendations for
improvement, and may perform a subsequent
follow-up review to observe the
implementatiorof recommendations.

thoroughness in collecting and reporting this information in their
reviewof the quality of performance information in their report.

DHSG6s

U.S. Department of Homeland Security



Corrective actions are required for
performance measur#sat rate low on the
scoring factors The Handbook is made
available to all Components to encourage the
development and maturation of internal data
verification and validationapabilities,
increase transparency, and facilitate the
review processThe results obtained from the
independent assessments are also used to
support Componen¢adershimssertions over
the reliability oftheir performance

information reported in the Fermance
Measure Checklist and Compent Head
Assurance Statement.

Management Assurance Process for
GPRAMA Performance Measure
Information

The Management Assurance Process requires
all Component Heads in DHS to assert that
performance measure data repdritethe
Departmentds
Accountability Reprts are complete and
reliable. If a measure is considered
unreliable, the Component is directed to
report the measure on the Performance
Measure Checklist for Completeness and
Reliability along withthe correctiveactions
the Component is taking to correct the
measureods

The DHS Office of Risk Management and
Assurance, within the Office of the CFO,
overseeshe management of internal controls
and the compilation of many sources of
information to consolidate into the
Component Head and the Agency Assurance
StatementsThe Agency Financial Report
contains sitementsn the Management
Assurance sectioattesting to the

completenss and reliability of performance
measure information in our Performanand
Accountability Reports and thahwa

unreliable measures and corrective actions are
specifically reported in the Annual
Performance Report.

Based on the process described aballe,
performance information is deemed complete

U.S. Department of Homeland Security

Per for mance

reliability.
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and relialte except for the following

measurés). Percent of incidents detected by
the U.S. Computer Emergency Readiness
Team for which targeted agencies are notified
within 30 minutes

This measure Ishad dhta collection issues
duringFY 2017that could not be corrected to
produce a reliable result. The issue was that
analysts were inconsistently time stamping
incident tickets that start the clock on how
long the U.S. CERT team has to notify the
affected agncy. The analysts were supposed
to timestamp the ticket with the time that it
was determined that the event is an incident.
Analysts were time stamping the tickets using
various criteria anthe prograntould not go
back and fix the accuracy of the dafthe
programhastaken corrective actions and
reliable data will be available in FY 2018.

Quarterly Performance Reporting
dall

Quarterly reporting of h e
strategic andnanagement meas\is
provided bythe various Components
reviewed by DHS Hedguarters staff, and
entered intmur centralized IT system known
astheFYHSP Systemwhich ismaintained by
CFOPAS&E. This information is then
packaged and presented to DHS leadership
and made available to internal managess
desiredto support their ogoing program
management activities.

Performance and Accountability
Reporting
The Department follows the Office of
Management and Budget Circularl®6 and
A-11 guidance to produce thalowing
reports:

1 DHS Agency Financial Report

1 DHS Annual Performandeeport and

1 DHS Summary of Performance and
Financial Information

Combined, these reports comprise our annual
performance and accountability reporting
requirementsWhen published, all three

-9-
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reportsarelocated on our public website at strategic goals and propose goal progress
Performance & Financial Reports ratings. A Headquarters team conducted a
cross cutting review of
assessments and made recommendations to

Agency Priority Goals

Agency Priority Goals (APGgre one of the leadership regarding goal progress ratings.

tenets of GPRAMA and providgpportunities Discussions among senior leaders finalized

for leadershigo significantlydrive the Department 6s progres
improvement inneartermperformance. FY 2017. For a list of our goals that rated

APGs are defined for a twyear Noteworthy or were a Focus Area see
implementation periodnd the timeline is Section 3: Other Information

directed by OMB. DHS has historically had
several APGs$ocusing on key leadership Departmental Summary of
prioritieslinked to ourstrategic plan goals. Results

More detailed information on the DHE?Gs

: : : ; A review of theresults athe close of
is presented isection 3: Other Infonation

FY 2017 demonstrates th@3 percent of the

Performance Reviews Depart men tmeasures met theire gi c
_ targets ashown in the tablen the next page.

DHS has implemented the Performance Upon further review72 percent of measures

Review initiative of GPRAMA as a means for g ;stained or improved performarfeam

senior leadership to be engaged in the FY 2016. The FY 20B-2019 perfomance

management of efforts to deliveerformance plan includes a total &9 measures,

results relevant tetakeholders. This process representing Tneasures that were retired

starts with the APG Goal Leads providing from our previous performance plan and the

guarterly progress updates and measure introduction of9 new measures.

results with explanations. These results are
then examined and discussed by Department
Headquarters Staff prior to reporting results to
OMB for presentation on performance.gov

This yearo6s overall resu
historical results. The following chart shows
that the measures meeting theigttron an
annualbasis varied between 63 t8 percent
Strategic Reviews from FY 2011 through FY 2017. Likewise,
the percent of measures that maintained or
improved over the prior year ranged from
70 to 78 percentThese resultare consistent
with programs that set antimius and
challenging performance targetsdirected

by OMB.

DHS conducted its fourth annual Strategic
Review for the sixteen strategic goals in the
DHS FY 20142018 Strategic Plan. For each
strategic goal, teams were assembled to assess
progress in the implementati@f our

-10- U.S. Department of Homeland Security
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Figure 6: Percent of Measures Meeting Target and Improving over Prior Year
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Entry, Pedestrian Ready Lanes, and a
redesigned-B4 web portalall of which
resuledin reducedravelerwait times.

DHS continues to impact U.S. border security
through targeting, screening, and
apprehensias with situational awareness
improvements along the Southwest Border.
CBP maintained interdiction rates along the
land bordeendCBP6s Air and
Operations Center has sustained results in
cross border conventional aircraft incursions.
The U.S. Boder Patrol initiated the Northern
Border Coordination Center to actin a
collaborative capacity with sectors and
stakeholders to address information sharing
on current and emerging threats. DHS
conducted outreach and expanded its
international footprintn Mexico and Central
America by providing resources and
personnel to train, advise, and assist partners
to improve U.S. security.

Challengesand Risks: The U.S. border
consistof 1,933 miles of southern border and
3,987 miles of northerborder to saare. Itis

a dynamic environment where the meand
tactics used by transnational criminal
organizations and others to illegally cross and
transport people, drugs, and illegal items is
always shifting. Recent policy shifts have
impacted some of the ragencreased flows

of illegal immigrants, along with laying out
new priorities related to impedance and denial
methods in terms of physical barriers and
goals for operational control and interdiction
success.

DHS is working tameet requirements
outlinedExecutive Order (EO) 13767:

Border Security and Immigration
Enforcement Improvement®HS is
implementing an Agency Priority Goal for
FY 20182019that will advance our ability to
gain and maintain operational control of, and
ultimately secure, the bordeSee the
Introduction of FY1819 APGssection for
more information on this effort and associated
performance measures.

-14-
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At Ports of Entry, smugglers continue to ase
variety of tactics and techniques for
concealing drugs and humans, making
detection heder. In addition, the use of
counterfeit documents appears to have been
replaced by migrants presenting as impostors
with otherwise lawful documents.

Human Capital Strategies
n e

Thelarge challenge facing CBP in the
implementation oEO 13767s the inceased
staffing goals for Border Patrol agents. DHS
has not recently been able to meet our current
hiring authority for agents due to a variety of
factors. In addition, retention of agents is a
challenge due to thdemandingature of the

job and the reme physical locations where
these staff are required to live.

In response tthe directive tdire an

additional 5,000 Border Patrol Agents CB P 6 s

Human Resource Management (HRM) office
has developed a mulgiear hiring plan to

meet the new staffing reqement for Border
Patrol. Of the 5,000 planned agent increase,
the first surge is planned for 500 agents in
FY 2018 and is in addition to the normal
attrition hiring conducted by CBP HRM.

This initial hiring surge will lay the
foundationfor increasingoperational control

in certain key areas along the border. The
goal is to increase and maintain a Border
Patrol Agent workforce tgain and maintain
operational control of the border.

CBP6s HRM offi cestepnas
plan to achieve success whidgludes:

1) expanding authorities to do direct hires,
improve qualification standards, and achieve
background investigation reciprocity;

2) improving business processes to achieve
65 percent reduction in tirde-hire; 3)
enhancing recruitment throughore effective
digital and TV campaigns as well as targeted
sponsorships; and increasing mobility and
incentives to improve retention

U.S. Department of Homeland Security

dev
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CHICAGO NATIONAL TARGETING AND

ANALYSIS GROUP Revenue Collection and Revenue Gap

Revenue collection is one of CBPOs

= N N e

— : ‘F \-Y- and hagecently been relesignated as a Priority Trade Issue (PTI) for

7 /_.7 H- NS j\‘“_ the agency, per the Trade Facilitation and Trade Enforcement Act of
[’ ;,__ 7 — fl“» \\‘ ‘i\ \\\‘ 2015, signed into law in February 2016he Revenue PTI focuses on
/ =l = - — enforcing trade laws, facilitating legitimate traded aollecting lawfully

W HIW\R owed duties and fees.
- ‘ S 2.\ N d The Revenue National Targeting and Analysis Group (NTAG), located

in Chicago, lllinois, provides a national strategic perspective on trade through risk analysis and multidisciplinanategéksdt
devebps and applies risk management techniques to suppatseadrity and trade compliancEhe NTAG targets and identifies
concerns that place revenue at risk through a variety of methods, inclddiAgalyzing import data to identify revenue rigk;
Monitoring the effectiveness of targeting prograBidnvestigating referrals received through a number of channels such as the e
Allegations system; and) Ensuring proper controls and oversight of the drawback process.

Since CPB is the™@largest colletor of revenue for the U.S. Treasury, even a small improvement in collections has an enormous
i mpact as was seen in 2017. As of Sept e rebllections3riproved llyim@re t h e
than $300 million dollars from F2016. CBP thoroughly scrutinizes revenue collection because of illicit attempts to evade duties
and fees, which defraud the UGovernment and undermine lawful business.

The Revenue PTI s up p)dacilitasng BeBniddementof |sythaitedrade oy ynabling fair and lawful trade and
travel, segmenting risk, and focusing actions in the-po8ty environment2) improvingU.S.economic competitiveness by

enforcing trade laws while regulating and ensuring proper revenue colle}tipursuing revenue collection through a risésed
approach to identify and address violators and their circumvention schemds3;pamchoting mechanisms, both traditional and
innovative, to address revenue risks, while also improving trade intelligencel&izbcation with partners.

MissionPrograms contraband from moving across the
U.S. border.

The mission programs that deliver f Trade and Travel Operations:

performance results for this objective are: Managed byhe Office of Field
{ Border Security Operations The Operations anthe Office of Trade hte

Border Security Operations program is Trade and Travel Operations program
charged with securi ng aflowsthelDeparfnentto better
Southwest, Northefrand Castal intercept potential threats at the ports
bordersin coordination with the U.S. before they can cause harm while
Coast Guard Through the coordinated expediting legal trade and travélhe
use of the Depart ment dmogranPigcluded al mthyerded
capabilities and assets of the U.S. system of peopgl, technology,
Border Patrol and Air and Marine intelligence, risk information, targeting,
Operations, Customs and Border international cooperation, and
Protection improves operational expanded shipper and traveler vetting
effeciveness by working across the that provides greater flexibility and
Department to prevent terrorists and capacity to accomplish these functions
terrorist weapons, illegal aliens, prior to arrival at the U.S. border.

smugglers, narcotics, and other

U.S. Deparnent of Homeland Security -15-
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and estimate capability remements. More
than half ofstates and territoridsave
reported increasen average capability
ratings.

Challenges: TheCascadia Risingxercise
found that the emergency managgmn
community lacked the capacity to respond to
the unique complexities ofteuly catastrophic
disaster and thememaingaps in catastrophic
planning across the whole communityor
example, many jurisdictions had not
synchronized their plans with thosepartner
agencies, leading to gaps and duplication of
effort. Challenges also exist in encouraging
preparedness actions to be taken by
historically underserved population§here
continte to begaps in state and public
preparednessiowever, it is theesponsibility
of states to invest in their own capability and
capacity needsWhile State Preparedness

Reports demonstrate a gradual increase, most . ! s
c ampaling surehat thegeds a gteady pipeline pf|

jurisdictions?o
significantly below their target.

cor e

While performance targets Vebeen mein
mitigating hazards and vulneralidis, the

debt owed by the National Flood Insurance
Program (NFIP) is one barrier to the financial

- 18-

stability of the program. Additional barriers
include policyholders not paying full risk

rates including ri@s to cover catastrophic
events. The Administration proposed reforms
to address these barriers. addition, DHS
faces a challenge of increasing populations
becoming vulnerable to natural and manmade
disasters as critical infrastructure becomes
more outlated For instance, levees and dams

are aging, and 40 percent are assessed as high

risk, leaving unmitigated risk that can result
in loss of life, propertyand economic loss

Human Capital Strategies

FEMA is working to address shortfalls in the
incidert workforce. The incident workforce
has had an egoing problem in hiring,
retention, and training and qualification.
FEMA has begun a review of its force
structureand is configuring a twgronged
approach to address the problem. Firstis

new incident workforce personnel. Second is
making sure the training program aligns with
the hiring tempo to ensure personnel are
qualified and can be deployed.

U.S. Department of Homeland Security

he

ted


https://www.fema.gov/media-library/assets/documents/128345
https://www.dhs.gov/topic/surge-capacity-force
https://www.dhs.gov/topic/surge-capacity-force












http://www.ice.gov/
http://www.ice.gov/









http://www.tsa.gov/









http://www.uscis.gov/
http://www.uscis.gov/



http://www.uscis.gov/citizenship
http://www.uscis.gov/citizenship/organizations/civics-and-citizenship-toolkit






http://www.uscg.mil/









http://www.secretservice.gov/









http://www.dhs.gov/about-office-intelligence-and-analysis
http://www.dhs.gov/about-office-operations-coordination-and-planning






https://www.dhs.gov/countering-weapons-mass-destruction-office
https://www.dhs.gov/countering-weapons-mass-destruction-office






http://www.fletc.gov/
http://www.fletc.gov/






http://www.dhs.gov/about-national-protection-and-programs-directorate
http://www.dhs.gov/about-national-protection-and-programs-directorate


















http://www.dhs.gov/science-and-technology-directorate
https://www.dhs.gov/science-and-technology/our-work



https://www.dhs.gov/science-and-technology/explosives-division
https://www.dhs.gov/science-and-technology/hsarpa
https://www.dhs.gov/science-and-technology/hsarpa
https://www.dhs.gov/science-and-technology/hme-program

















































































https://www.oig.dhs.gov/sites/default/files/assets/2017-11/OIG-18-11-Nov17.pdf
https://www.oig.dhs.gov/sites/default/files/assets/2017-11/OIG-18-11-Nov17.pdf
https://www.dhs.gov/sites/default/files/publications/dhs_agency_financial_report_fy2017_1.pdf
https://www.dhs.gov/sites/default/files/publications/dhs_agency_financial_report_fy2017_1.pdf
https://www.dhs.gov/sites/default/files/publications/dhs_agency_financial_report_fy2017_1.pdf
http://www.gao.gov/assets/690/682765.pdf



https://www.dhs.gov/sites/default/files/publications/DHS%20Integrated%20Strategy%20for%20High-Risk%20Management%20-%20August%202016_1.pdf
https://www.dhs.gov/sites/default/files/publications/DHS%20Integrated%20Strategy%20for%20High-Risk%20Management%20-%20August%202016_1.pdf









https://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping
https://www.fema.gov/media-library/assets/documents/109669
















































http://www.whitehouse.gov/omb/budget
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